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Discussion 1

Health care is associated with taking care of patients and fulfilling their will as a service
offering organization. However, healthcare is majorly a government project to ensure that all
activities are running right. Yet, health care has a side that requires broadly strategic strategies to
improve the department, ministry, or organization whose main agenda is to deliver healthcare
(Mangle et al., 2018). Restrained deliberations are one of the barriers that hinder progress as
strategic plans are being ignited to work better in an organization. Some of the health care
organizations still use the traditional way of handling improvement and progress. The members
not being part of the top management in deliberating about tomorrow of the health care
organization. Authority and control are other barriers affecting healthcare strategic planning
since some top leaders would suppress the good ideas raised from the subjects by other
employees who have no managers. Unproductive directions towards workers may make the
employees feel demotivated and fail to own up to what would be best. The three potential
barriers feel like they are the main things that affect performance in health care systems.

On the other hand, specific businesses have potential barriers, making a company's
strategic plan fail to foster the company for a better future of more profits. Incompetent
leadership skills would act as a barrier to having the best understanding of the target in terms of
strategic management (Tura et al., 2019); when a business fails to have systems put in place, the
potentiality of losing becomes very high. A company or a business must have a transparent
system that defines the mission, vision and goals the company has to plan strategically. Others
include limited human resources in places of work, limited areas of funding and impractical
business strategy. The difference between the two enterprises is that a business is profit-oriented,

but health care is goal-oriented thus;, different barriers would bring a change on the same.
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